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S6 f ZPUCL-MNLM Li1n Minh, ngry: 26 rhang 6 ndm 2020.

PHU0NG HU'6NG CHIEN LUqC
xAv DUNG VA-pilAirnrtn TRUONG MAM'N9N LIEN MINH
GIAI DOAN TU'NAM HQC 20le- 2020 DEN NAM HQC 2024 - 202s

A. Co SO PHAP lv xAv DU'NG KE TIOACFI PHAr rRIEN
- I-udt Giao duc n[m 2019;

- I)i|u lc truirng,nAm non (llan hdnh kcrn thco Quy0t clinh so l4l2008/QI)-

BGDD'I'ngdy'07/,1/2008 cua Bo truo'ng Uo Giao duc va Dao tao);

- Van ban hgp nh6t so 04/VBIIN-UGDDI' ngdy 2411212015 c0a 86 truong Rd

Giao duc va Dao tao v0 vin bdrn hop nhAt ban hanh Di6u l0 tru'trng mAm non;

-'l'hong tu'so 2512018/'l'-l'-llGI)D'l'nga1,0t3/10/2018 cua []o tru'crng Ilo (liao

cluc vir f)do tao ban hdnh Quy dinh ChuAn hi0u trucrng truo'ng mAm non;

-]'h6ng tu s6 26120lBl1'1'-BGDDTngdy 0811012018 cua Bo truong 86 Giao

duc vDr Ddo tao ban hanh Quy dinh ChuAn giao viOn mAm non;

- Quy.lt dinh so 7lllQD-'l"l'g ngdy 131612012 cua 'l'hu tuong Chinh pht barr

hanh Chien lucvc phat tri0n gi6o duc 2011-2020;

-'l-hong tu so l9l20l8l'1.'l'-BGDD'l'ngay 22l0tt/2018 cta []o trucrng Ro Giao

duc vir Ddo tao ban hanh Quy dinh v0 kicm dinh chAt luong gi6o dr,rc vir cong nhAn

chuen Qufic gia d6i vcri tru'ong manr non;

-'l'hong tu 1312020/1'1--llGI)D'l'ngay 2610512020 cta Bo tru'trng 86 Giao duc

r,,a Dao tao ban hanh Quy dinh v0 teu chuAn co scr vAr chAt cdc trutvng mA* non, ticu

hoc, trung hoc co so, ph6 thong trung hoc vir tru'ong ph6 th6ng co nhidu cAp;

- Chi thi sd O5/CT-UBND ngdy 221712016 c0a UBND huyQn Vp Birn vd vidc

.; ,i ,tiip tr,rc dAy rnqnh c6ng tac x6y dUng trucrng dat chudn qu6c gia;

- Nghi qu1,,et Dai hoi Dai bi0u Dang bo xd I-i0n Minh (nhi0rn k,2020-2025);

j.t'



B. PHUCTNG HU,6NG CHIEN LUOC xAy otlxc va puaT TRIEN
TRUCNG vrAna NoN r,rEN MINH crai DoAN ru' NAnn Hec z0ts-2020
DEN nAna Hec zoz4- zozs

I. Tinh hinh chung vir thu'c trgng nhi tru'ong
t. BOi cinh chung
Xi Li0n Minh la rrot xi lcrn o'phfa Dong Nan'r cua hLry0n Vu []an, ndm o'r,'i trf

giao th6ng h0t suc thudn ti0n trai dai doc theo qu6c 16 s6 t0 va du'crng sit Ilic Nanr.

cach trung tAm huyOn VU Bdrn 2,5km, cach thanh ph6 Nam Dinh l2km. Xd co di6n

tfch tu nhi6n 1057,93 ha duoc chia thanh 15 xom. DAn s6 toan xd (tinh dOn thd'i clicrm

thang 812019) hcrn l2 nghin nhAn khAu voi 3100 h6 gia dinh.

1'rong nhDng ndm qua DAng b6 va nhAn dAn xd Li6n Minh dd co nhi6u .6 ging
trong vi6c ph6t tri6n kinh t6 xd h6i: Co c6u kinh td chuy6n dlch dung hu6r-rg, san xuAt

nong nghi0p 6n dinh va phat triOn, ti6u thu c6ng nghi0p, kinh doanh dich vu phAt

tri6n, quan tAm dAu tu'co so'ha tAng tu'ng bu'crc doi rno'i diOn rnao nong thon. Clac linh
vuc vdn hoa xi hoi dr-ro-c cluan tArn charn lo. Ciic chirrh sdch ri hoi, giai qu; it r itic

lam, giam nghdo vA an sinh xi h6i du'oc triOn khai co hi0u qua. Doi s6ng vAt chAt va

tinh thAn cta nhAn dAn ngay cdng ciucrc cdi thi6n va nAng cao, ph6t trien, ty l€ ho

ngheo girim chi con du'cvi 5%. 'f inh hinh an ninh chinh tri vii tral tlr xi hoi trong rri
lu6n on dinh.

2. D5c tli6m vC vin h6a, gi6o duc:
a.Vdn hoa:

Trong nhfr'ng ndm qua, do k€t qui cua phong trdo xAy dpng ndng th6n moi bcr

nrdt n6ng th6n mcri co nhi0u chuy0n bi6n tich cuc. Phong trAo " toan dAn doan kdt xa1,

clU'ng doi s6ng vdn hcia" clS dcm lai hi0u clua thiOt thuc. tinh cl0n ndrn 20lzt c(r l-5/15

thon du'o-c cong nhAn "lang vhn hoa" 114 co quan dat " co quan c6 nOp s6ng v[n hoa".

so gia <linh dat vdn hoa chi6m Iy lQ g5%. Ddi s6ng tinh than cua nhAn dAn ngay cAng

ducvc nAng cao, didu ki0n phuc vu hoc tAp cua con em trong xd ngdy cang cturo-c clii
thi0n.

b.Giao duc:

IIe th6ng c6c trucvng hgc trong xh: -l'oan xi co 3 don vi truo'ng: I tru'crng MAnt
--. I

non, I truong l'iiu hoc, I trutrne T'rung hoc so scr, 'l'ru'ilng MAm non phAn dAu cong
nhAn lai tru'ong dat chuAn c1u6c gia; xanh, sach, dc-p, an toan, tru'o'ng tit-ru hoc da dat

chuAn qu6c gia giai doan l, phAn clAu dat trucrng chuAn qu6c gia m[rc d6 II, xanh,

sach dep, an toan, thu vi6n tiOn ti6n; truo'ng 'fHCS dd dat chuAn c1u6c gia giai doan 2

vd cdng nh6n lai nam 2018, da duoc c6ng nhAn clat chudn chAt luong co' sci giao cluc

rr[r'c dd 3 ndm 2018. C6c tru'ong nhirng ndm qua d0u dat danh hidu "'l'Ap thO LD'l"l'".
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ri6ng truong THCS nhi6u ndm lien ti6p thu nhat toan huyQn d4t danh hi6u " l'ap the

LDXS".
- Du6i sr,r lSnh d4o, chi dqo sAu sdt klp thoi cua DAng uy, HDND, UBND XA

l-ien Minh, nhan dan tr$n dla bdn xa thi dua lao dQng sin xu6t d6 hoan thdnh cac

nhiQm vp kinh t6 - xd hQi da dd ra.

l. SU quan tfim cfia thinh quy6, ilia phucrng trong viQc thryc hi$n chuong

trinh mgc tiOu Qu6c gia vA cdng tdc gi6o dgc:

- Truong mAm non Lien Minh truoc day la Truong mdm non ban cdng Lien

Minh dugc thtrnh lpp tu nam 1997. Trong nhirng ndm qua trucrng mAm non Li0n

Minh ld truong luon thgc hiQn cac chu truong, duong l6i ve giao dpc mA, non cua

Dang va Nha nuoc. Qua nhi0u n6m xay dyng va phat tri6n nha truong luon hoan

thdnh tdt nhiQrn vp dugc giao, trgng tdm ld nhiQm vp chdm soc nuoi duOng. Trong c6c

phong trao thi dua vd cdc hoqt dQng kh6c cua ngirnh, cua dia phuong, c6n bQ giao

vien cong nhAn vien chuc cua trucrng kh6ng ngung ph6n d6u nhim nAng cao chdt

lugng chdm soc gi6o dpc tre, d6p irng dugc yeu cAu gi6o dpc vd ddo tao trong giai

dopn hiQn nay. Dug c cdc cdp, citc ngirnh, nhdn d0n vd bpc php huynh hgc sinh tin

tuong.

- c6p uy d6ng, chfnh qryan dla phuong lu6n quan t6m ldnh d4o, chi d4o s6u

s6t d6n bpc hgc mAm non trong viQc thyc hiQn chuong trinh mqrc tieu Qu6c gia vA

cdng titc gi6o dyc. C6c Ban nganh, doan th6 ph6i hgp v6i nhir truong t5t trong c6ng

t6c tuy6n truydn v4n d6ng trd ra lcrp vd thUc hien tdt cong titc xd hqi hoa gi6o dqc tao

dieu kien cho nhir truong thr,r'c hiqn t6t cdng tac cham soc gi6o dpc tre.

2. SU quan t6m cria cha mg tr6 trong vi$c n6ng cao ch6t lugng girio dgc:

- Trucrng mAm non Lien Minh da so php huynh ldm nghA n6ng, tu khi co khu

cdng nghiQp 86o Minh mQt s6 phr,r huynh ldm c6ng nhdn trong khu c6ng nghiQp, vi

v6y viec nhu cAu gui tre b6n trri ngdy cdng tang. Phu huynh da ph6i hcrp voi nhd

truong trong vidc cham s6c, giao dpc tre, cp th6:

- Thr,rc hiQn dAy du c6c yeu cAu cua nhir trucmg dA ra, phOi hqp vcvi nhd trucrng

vd gi6o vi6n trong viQc thpc hiQn chucrng trinh Gi6o dyc mAm non. Tham gia phoi

hgp v6i trudng, v6i lcrp thdng qua c6c ngay hQi, ngdy 16, hQi thi...
- PhU huynh nhiQt tinh ung hQ kinh phi, hiQn vpt dC bd sung dd dung, thitlt bi...

tqo didu kien thu?n lgi cho giao vi6n t6 chuc c6c hoat dQng chdm soc, gi6o dpc tre.

II. Thpc tr4ng ciia nhir trutrng
l. Cdng tric tuy6n sinh vlr sti luqrg hgc sinh:

- Nha trucrng xay dqng k6 hopch vd thyc hiQn tuy6n sinh phan tuy6n theo chi

d4o cua Phong GD&DT, cua Ddrng uy - I.JBND xi
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- Phoi hop voi ciic thon xonr cli0u tra tri tu 0 - 5tuoi. Virn.lqng phu huy,nh du'a

trd trong d6 tu6i tu l8 - 24 thang den 5 tu6i ra lop. Dac biQt huy dQng tre 5 tu6i ra

lo'p dat 100%.

2. DQi ng[ crln bQ qurin ly, girlo vi6n, nh6n vi6n
- ClAn bd gi6o vi0n, nhAn vi0n: 'l'6ng s6 c6n bQ, gi6o vicn, nhan vi0n cua tru'o'ns

la -53 ngurd'i (50 nD'.03 narn ld nhAn vi0n bao vO), trong do: Can bo cluran ly cua truong
02 ngu'tri co trinh do dai hoc, dd qua lcrp dao tao c6n bQ quhn ly. Gi6o vidn 38 ngud'i

trong do trdn chuAn 28 nguoi, nhAn vi6n kd toan 0l ngr-roi, nhAn viOn nu6i cludng 09

ngu'iri. nhAn vi6n bao vd 03 nguoi.

- l'o chuc Dring: 'l'rucrng co chi Lro ricrn-u tong s6 dang vi0n li l6 dong chi.
hang narn chi bo dOu clat chi bo trong sach vi'ng rlanh va trong sach vilng manh xuAt
:

SAC.

- T6 chuc c6ng dohn: Co 50 dodn vi6n
- Chi dodn thanh ni6n: Co 9 doan vi6n

3. C6ng tic dzim brio ch6t lu'qng gi:lo tluc vi k6t qu:i giSo duc:
3. l. Chu'o'ng trinh gi6o dgc:
-'l-huc hiQn t6t chucrng trinh GDMN do 86 Gi6o clpc va Ddo tao ban hdnli; nAng,:

cao chAl" lugng giAo duc trri.
- Chi dao gido vien du'l<ic1n cdc chu dc\ trong nirn hoc, xAy'dung mLrc ti0u. noi

dung chu'ong trirrh theo chil d0, thuc hien tot chC clo sinh hoat m6t ngiry cua tre .

- 'l-ri6n khai to chuc cdc hoat d6ng theo hucyng lAy tre lar-n trung tAm, phrit hu1,

tfnh tich cuc, chu dQng, s6ng tao cua tre.

- Giao vi0n nhiOt tinh y0Lr ngh0 mOn trc c(r tinh thAn triich nhi6m voi c6ng viOc

du'crc giao. '1'hu'c hi0n t6t chucrn,g trinh giao duc nrArn non. c(r nang luc va k! nang sil
pham thuc hi6n t6 chuc t6t cdc hoat cl6ng cham soc gi6o cluc tre.

- T6 chuc cho CBQL, GV tharn gia hoc BDI-X, x6y dung kd hoach va thuc lii6n
durng k6 hoach d0 ra.

- 'l'hu'c hi0n danh gid ki0m dinh chAt lu'ong rrAm non: ILa qry5t dinh thanh lAp

l16i clong tu d6nh gia, xAy dU'ng kd hoach va phAn c6ng nhi0m vu cho tu'ng thi\nh vicn
trong tl6i d6ng tu d6nh gia thu'c hien theo k6 hoach d0 ra.

- 'fang cuong t6 chLrc c6c hoat dQng ngoai kl-roa cho tri phu hcrp vo'i tinh hinh
,I

thu'c ti tai trrrcrnu. dia phrrrrnu.

- I'r-ry0n truy'0n cho cAc bac phu huynh ph6i ho-p char chO r10 giLrp tre phiit trion
toan di0n vd lam ridn cI6 buoc vao lcrp l.

3.2. Chu'o'ng trinh chim sdrc, nu6i du'd'ng:
-'t'hu'c hi6n t6t chC <lQ ch[rn soc trei, co k0 hoach tuy0n truy'c\n vo'i phu hu,r,'nh vc\

c6ng tac chim soc tre tai gia dinh clO giarrr ti, li trc' bi suy dinh cJu'dng the nhc cAn va
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thd th6p coi. DApr bao an toan khong c10 tai nan thuong tfch xay ra trorrg rrha tru'orrg.

Phong chong c6c dich b0nh cho tri.
- 'l'huo'ng ruyOn nhdc nho vir cho tri ru'a tay bing xa phong tru6'c khi an va sau

khi di v0 sinh, dam bdo phong lo'p Arn ap vi rnua dong, thodng m6t vd mua hd'

- 100% tri duo'c rhco cl6i va khdrr s[rc khoc dinh k]. Co cac biOrr phap phong

chong khong dc clich binh lA;- lan trons tru'ong, rcn trcr k! nlng giD' gin v0 sinh c6

nhAn va giD'gin s[Lc khoc.

- Ph6i 5op voi phu huynh dd ra c6c bi0n phap phong chong suy dinh dudng,

phdn ddu giarn toi da rri su1, dinh dudng, thAp coi so vcri dAu nirn hoc.

- Nha truops thurc hion cong t6c tuy0rr truy'cn r,'(vi chc bac phu huy'nh t'i ki0n

th[r'c nuoi day trc khoa hgc, phong ch5ng c6c loai b0nh thu'tvng gap cr tri.

3.3.-f'6 ch['c c6c ho4t tlQng l<hic:
- Iiep tuc duy tri thr,rc hi6n t6t cuQc vAn dQng"lloc tap vd lam theo phong

cac'h, dao tlu'c ltd Chi llhinh", cuQc vQn d0ng " U6i rhcil' giart, c'o gido lci nrot tom

glro'tlg tJoo dirc /u'hgc'vd sting tclo" ...
-... r-'l'iip tuc thuc hien nhidrn vu "XAy dpng truong hoc thdn thi0n - hgc sinh tfch

cuc".

-'I'hr-Lc hicn tot cong t6c pho cpp giao duc trc 5 tuoi. (P('GDMNTNI') tluy'

clorrg lO0% trc 5 tuoi ra lcrp. I)ur1,tri giii'vD'ng clat chtrAn PC'(jDMN-l'N'l'cho rrhi'ns
.:

nartt trcp tllc().

- 'fhanr gia cac phong triro thi dua c6c cAp to chuc'

- l'huc hi0n tot l<e hoach l<icim tra n6i b6 trong nhir trucrng'

-'l'hu'c hi0n tot Quy ch6 dAn chir, Quy chO chi ti0u noi bo.'.

- 'l'hrLc hi0n nghier-n tfic }la c6ng khai: Cong khai tai chinh, cong khai tien an,

c6ng khai chdrt luong CSGD tre.

- 'fharn gia sinh hoat c6c dodn th6: C6ng dodn, Chi dodn...vir c6c hoqt dQng dia

phucrng t6 chuc.
,1. Co'sti'h4 tAng, trang thi6l bi dd ding dd cho'i vi co'sri'v?t ch6t kh:lc:

-'l'ruiynq Marl non l.i0n Minh co 03 di0nr trucvng, tong di0ntich dAt toirrl

truong: 842(trnt 16.,s16 'r' trong ,o do va 1900 ,",-,'d,Loc xd vien l-ucrng Ki0t dd d6ng
, ,.A r a i-,.--^ I

1, hicn tang cho truong); cac c6ng trinh xAy dung l<iOn cd gom: kh6i lcrp hoc. bep dn

vir cac phong ch[r'c nang

- I(huon viOn nlia truo'ng: ('o tuo'ng rao bao quanh du'o-c xAy bang gach, ngin

cach voi b|n ngoai. ('6 c6ng, bi0n tdn tru'crng dung theo c.1uy dinh cua Dieu l0 trLlong

mAm non.

1.1. Kh6i phong nhtim tr6, ki'p m6u gi6o:

I
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- Phong sinh hoat chung du'o-c dung kOt hcrp phong ngu, kOt hcrp phong phuc r,,ur

hoc tAp. Phong co du 6nh s6ng tu nhi0n, thoang rn6t v0 mua hd, Am ap vC mua ddn_e;

nOn nhd lat bing gach men.

- Phong vd sinh: t)ien tfch l5- 20 mt.lu'crc xAy khep kfn hoac liOn k0 vo'i nhum
Itrp, thuan ti6n cho tre su' dpng, trung binh l5 trc co I bon cAu v0 sinh. Ch6 di tieu, di
'^ticru duoc ngan c6ch bang viich ngdn lung cao 1,2 m, co ch5 ri€ng chcl trd em trai, tri

em gdi; OOi vOi tr6 nhd tre duoi 24 thang trung binh 4 rre co I ghd ng6i b6. Co du
nu6c sach, voi nu'cvc va xA phong rua tay. Cdc thi6t bi v0 sinh bang men s[r, kich
thucrc phu hcrp vcii tre.

- IIiOn chcvi co lan can bao quanh cao 0,8m; thuAn ti0n cho cdc sinh hoat cua tri
:

Knr rnu'a. nang.

4.2. Kh6i phong 16 chri.c in:
- Khu vu'c nha bOp: Duoc xAy du'ng theo c1u1,,trinh vAn hanh bOp nr6t chiOu: Noi

chC hiern, bip nau, ch6 chia thuc dn... Dd dung nhA b6p dAy du, ve sinh va du'oc sap
xOp ngan ndp, thuAn tiOn.

- Kho thu'c phAm: Di0n tfch 10- l5 m2

- Co tu lanh luu mAu thuc an.

1.3. Kh6i phong hinh chinh qudn tri:
- van phong tru'ong: Di6n tich: 50m2, co dAy du phuong ti6n ram vi6c
- Phong hieu trucvng: di6n tich 15m2, c6 c6c phuong ti0n ldm vi6c
- Phong pho hi6u tru'ong: diOn tich 15m2, co dAy dil cac phu'ong ti0n lam vi0c
- Phong Y t0: di0n ticlr l-5nr:r, c6 giu'ongy't0, tu thuoc, circ tranu thi0t bi 1 t0 r1

clo dung theo cl6i suc khoc tre.

- Khu dd xe cho giao vidn, cdn b6, nhAn vi0n: co mai che clam bao an toan.
- Phucrng ti6n phuc vu trong c6ng tac giAng day: 100% nh(rm lcrp <1u'oc trang bi

cac thi0t bi d6 clung c1o choi theo 'l'hong tu 0212010 cLra tlo Giao cluc vA I)Ao tao dar
tu'tr0n 80% tro le n.

- Nha tru'o'ng co h0 th6ng t<Ot nOi Internet, wili dap u'ng yOu cAu qr-ran ly cticu
hanh vd c6ng tac chdm soc gi6o duc tre.

- T'rang bi du 5-7 loai d6 choi ngodi troi/ di6rn truong. Xdy <lung vu'dn rau cua
bi, b6 sung dd choi vdo khu phat trien th0 lUc...

5. Crlc ctrO OO chinh sf ch:
- 'l'hu'c hi0n chO d6 chfnh sach d6i vdi CII(IVNV cu rh6 nhu sau: che cl6 rion

luong, nAng lucrng thuong xuy6n, phu cAp thdm ni6n. phu cAp dung lcrp, thai san, bacr
hi0m rd hoi, l<hen thu'.'na.... nhanh chong. kip thr),i 

'a clAy,du.
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6 .C6ng trlc h6i du'6'ngo tlho tiro c6n bQ quin ly, girlo vi6n:

- Cong tac boi dutlns, dao tao cap bo clLran li. giao vi06 duoc quan tanl' tacl

didu kien d0 cac chi cpr thanr gia hoc lrung cAp chinh tri. nghi0p vr-r qr-ran l1', nAng cao

trinh dQ chr-ry|n mon, b6i du'6'ng chuy|n pl6n do cac cAp to chu'c'

- BOi dudng chuyon mon giao vien thong qua hoi thi "Gi6o vi0n day gioi, dinh

clLr6ng gioi ".Ap irunng. .ap n11,On vr\ thong qua sinh hoat chuycln r-,on .him nAng

cao kicn th[rc, l<j' nang su'pharn cho gi6o vi0n'

7.'tni chinh vh qudn lY tni chinh

-'fhuc hien dung nguydn tac tdi theo quy dinh, chi du chi dung theo nguyen tdc

tai chinh. Huy d6ng v2t sir dUng hi$u qudr, n-rinh bach, dung quy dinh cac ngu6n tdi

chinh phuc vr,r c6c hoat dOng giao dqc cua nhd tru'crng. 'l"huc hicn cong khai tai chinh

cr-ra tru'ong theo clung quy dinh, lu'u giir tot cac loai ho so chirng tu'

- cir.e hoach du to6n kinh phi hoat dQng, su'a chira csvc, mua s6m trang thiet

bi day hoc hang ndm cua nha trucrng.

- Cac l<hoarr thLr va chi cLra llan dai diOn CMIIS dr.rcTc thu'c hi0n thco cac ngLrycn

rac rAi chinh do Nha nuo,c ban hanli. Ilan cJai ciiOn CMIIS chiu tr6ch nhicnr quan ly tai

cliinh cua []an. (luoi ndlri hoc cluyct to6n va b6o ciio tai chinh cong khai trong hoi

d6ng tru'ong vir thdng b6o tion qu! hQi trong h6i ngh! phr; huynh hoc sinh diu nam

hoc sau.

8. Quan h6 giii,a nhh tru'r)'ng, dla phu'o'ng, c6c doirn th6 vh xi hQi:

- -l'harn muu CAp ily dang vd cong tac phat tri0n ddng vi6n trong truong. Gioi

thiQu quAn chung ur-r tu cho Dang bO d$ cu di hgc c6c l6p d6i tuong Dang; O0 ngli

Dang uy xern *.i nO so cho cac qudn chring dd tham gia lop cdrm tinh Dang duoc k6t

nap vao DAng CQng san Vi0t nam.

- 'l'hanr ,.,.,u', ir. CAp lanh c14o, ('hinh quy0n dia phu'ong ra quyct dinh thanh lAp

Ban chi clao P('(lD - XMC, phoi hop thuc hiQn cong tric phong, chong bdo lut' tim

ki€m cu'u nan va gitirn nhe thi0n tai"'
- 'l'ham mu'u c6c ban nganh. doan tho huy dong trc trong do tuoi ra lo'p tu 18- 24

tlrang dOn 4 ru6i dat trcn 92oh; trc 5 tuoi dat 1000/o'

- Ph6i htrp ('ong an xd Li0n Minh giir gin an ninl-r trAt tu'trong truong'. 
, (

- Phe,i hop vrri Iloi ph;r nD' xd tuy6n truycn vsA'f'fP, KI{l-lGD va phong chong

c6c dich bQnh o tre.

- V1n dQng c6c cong ty dong trOn dia birn, []an dai dien CMf IS h5 tro kinh phi

trong c6c FIQi thi, ngiry hdi, ngay 16 cua nhd truong t?o them phAn trang trong vd co y

nghia.

- Ph6i ho-p vcri C6ng doan to chuc, tham hoi CBVC khi gAp kho khan' 6m dau'

hoan nan... va bdo vd lcri ich chinh dang cira cac thanh vicn trong tru'ong'

7
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- Phdi hop voi chi Dodn truo'ng: chi dao chi doein <ii dAu trong cac hoat dgng rii
tharn gia cac hoat d6ng cila <Jia phu'crn-e, hoan thanh c6c nhi0ryn'u cluoc giao. 'l.harr
clu'citc buoi sinh hoat van h6a.'"'itn nghel ri doan to ch[rc; giao lu,u tro choi trorp
nhilng dip 16, tOt. o

9. Nghi6n cri'u khoa hgc su'ph?m v:i s6ng ki6n kinh nghiQm
- 100% crlcv rfch cu'c viOt sdng r<i6n r<inh nghiOm.
- Ddu nf,m cho CltlQI-,GV dang ky chien si thi clua ccy sd va clang ky ct6 rai

Nghidn cuu l<hoa hoc vA sang ki0n kinh nghicrrr.
- 80% GV c. sdng ki6n kinh nghiem trong du thi c6p tru,crng.

III. Phin tich co hQi -th:lch thr?c vi crlc rli6m manh-di6m y6u 
-

l. Co h6i:
- cdc cAp Idnh dao, chinh cluyen clia phuong quan tdm dcn nganh hoc, tao nroi

di0u kien cho trrrcrng hoat clQng va phat tri0n.
- cha me hoc sinh ung h6 nha truong v0 vat ch6t cLing nhu,tinh thdn trong corg

tac cham soc gido duc tri.
2. T'h:ich thri'c:
- S5 luo'ng trcr clo luoi marr non tai dia phurong ngAy ciing dong. phu hLrl,nh cir

nhu cau gui con vao tru'ong lcin trong khi do so luong giao vi6n .o, ,-nio, ," ,.r, or.,dinh.

- YCu cau cua xa hQi va phLr huynh ngay cang cao v0 chat lu,o-ng gi6o duc tror_s
tho'i kj' hoi nhap; chiit lLrong cl0i ngD c6n bd clr,rarr ly, giao 

'idn. 
nhan vi6n phai dap

u'ng ducrc ydr-r cau ci6i rnoi gi6o cluc vd li6n tuc du,oc nang cao.
3. Di6m m4nh:
-'fruong ndrn o khu vuc trung tAm dAn cu, thuAn lcyi cho phLr hlrynh dua tri dcn

trlro'ns. csvc ducvc dau tu'xAy crurng ,riii. r<hang trang rorrg rdi thoiin_e rniit. ciic trars.thiit bi, clo clung clo cho'i circ l,'p arr. daLr ru'I.n7 aAy dLr theo I'h.ng tu,02 nhar la cac
lcrp mau giao 5 tu6i ddm bao cho c6ng tac chdrn soc giao cluc trc..

- Cong tac t6 chri'c qudn ly cua uan Giam I lieu: Co ban co tAm nhin chidn lu,o,c
liiu dai' co dinh hutrng va co cac l<0 hoach cp th0. phu hclp vo,i thLrc trang cua d.n 'iqua tung giai doan dc xay' clu'ng vd phat tri0n nha truo'ng. con-u rec rionri.a cla,h giavii thlrc ddy vc moi rrit du'cvc clanh gia l<ip thcri, khach qLran va clii co nhirng clinh
hu'crng vc c6ng t6c xdy dung ch6t luong d0i ngfr rroi ri6ng va ch6t lu,crng ,ha tru,irngnoi chung.

- Ddi ngii gi6o vion tri, nhi6t tinh, ydu nghc nrdn tre, co trinh cto chuy6n m.n trirr
chuan 78oh, co tinh thin hoc lioi, giurp dd, cloan k0t cjcl hoiin thAnh xLrAt sic ciic 

'hi0r,vu clo ra. 
lrr!'rrrr ,\Lrq
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4. Di6m y6u:

- -frur-rng co 3 di|m n$n vi0c quan ly va thrrc hiOn chuyOn nt6n, va cdc hoqt

d6ng con kho khan. MQt so k0 hoqch cldi han va k0 hoqch phOi ncJp ddi luc rAy du'ng

con bi trirrrg lap"

- M()t so giiio vion cr)n han chc kha nang u'ng dung cong ngho thong tin vao

cong tac ch[m soc giAo dqc tre.

- co danh gia chat lu'ong chuyen m6n v.r c6c hoqt dong giao dpc cua gi6o vien

nhung chua co nhirng giAi phap cy th6 OO ainn hucrng giup dd v0 mat ldu dai cho doi

ngii.

- Co sci vAt chAt mQt so phong hoc xAy tu' nhfr'ng narn 2002, 2003 dang tung

bucrc xuong cdp, trang thi6t bi gi6o duc va d6 dung d6 choi con han ch6'

5. Nguy0n nhAn:

- Ngan sach nha puryc cdn lran chO ncln viOc clAr-r tu cho rnua sdm trang thiOt hi

chu'a du'cvc dAy du.

- Mgt so phr-r huynh lam cong nhAn trong khu c6ng nghi$p kh6ng co thoi gian

tharn gia dAy du cac hop PIIIIS, c6c ngay 16, ngay hoi "'
6. Xric tlinh r'6n cld u'u ti6n:

- On dinh ve moi rrrdt va chuAn bi t6t cac didu ki0n d0 don doirn danh giii ngoai

cong nhAn lqi trucrng tru'ong dat chuAn Quoc gia m[r'c d6 1; Ki6m dinh ch6t lucrng

gi6o duc; Xanh, sach, deP, an todn

- D6i rn6,i phuong phap dqry hoc theo hucvng phat huy tinh tich cuc, chti dQng.

sang tao cua tri, l6y, trc ldm trunq tArr va danh gia su' ph6t frien cua trc thco theo 5

ljph vu'c: I)u,c, tri. ihO, m! vd phat triOn tinh cam xa hoi theo bQ chudn phat trien tre
- i.

cru ) tuot.

- 'l-i6p tuc larn tot cong tac giao duc vc tu' tuong, nhAn thu'c cho dQi ngu nhlrn

,Ang cao.nat f Llopg larrr vi0c vi hu'o'ng toi xay dung cong nhdn lai tl'u'o'ng clat chrran

qu6; gia rnu'c aO i, l(i6m dinh lqi ch6rt lucrng giao duc c10 c6ng nhAn chuAn quoc

gia; XSDA'I' vao ndn, hoc 2020 - 2021.

- Tidp tuc u,ng dUng CNl'l- trong d4y hoc, su dung h6p thu di0n tu c6 nhdn, truy

cAp cac trang wcbsite de phLrc vu cho c6ng 16c giao dUc;

- D6i moi cong t6c quan ly, 6p d,ng co hieu qua cac bQ chuAn vdo vicc danh gia

IIieu truo'ng, pho niqu tru'ong. 'f i0p tuc thr,rc hi6n tdt c6ng tdc ph6 cap tre 5 tuoi.

- Doi rno'i cdns t6c si6o duc, tdng cuong rdn luy0n k! nang s6ng' l6ng ghep giao

duc bAo vd rrroi trucrng, hoc tqp vd ldm thco tu'tu'ctng, dao d[r'c, phong cdch f Io Chf

Minh, lurat art loan siao thong cho trc.

-'l-hu,c hi6n cong rac tham muu co hic\u qua di cai thiOn cac ti0u chi chua dat ddrn

blio y|u cAu truong dat chuAn qr-roc gia xanl-r sach dgp an toirn'

*
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coy
duc

[rng

duc

PhAn II
K6 hoach phit tri6n nhi trud'ng giai tlo4n tt' nim hgc 20 lg- 20l0d6n n5m hoc

2024 - 202s
I. T6ng quan

- Vioc xAy dung phuong hLro'ng chrin lucvc vA phat tri0n nha rrrro'ng la hoar dong
nghia quu:-:lnng trong viQc th;rc hi0n Nghi clLry0r cua Chinh phu v0 d6i moi girio
rra, non. l'i0p tuc phan dau xay dung tru'o'ng dat chuAn eu6c gia m[rc d6 I , ddp
y0u cdu su nghi0p giao duc mam non trong siai cloan nro'i.
- Nang cao chat luong cldi ngii, nang cao nhAn thLlc cua can bg, vi0n ch[r'c v0 giircr

- Iang cuong c6ng t6c tham rruu, b6 sung co so vdt chAt, trang thi6t bi d6 dung,
c16 choi phuc vu trong c6ng t6c nu6i du'dng, chdrrr soc gi6o <Juc tre tao rr-r6i truong
thuAn loi cho tre tham gia hoat d6ng nham ndng cao chAt lu'ong cham soc gi6o duc
trei.

II. I)inh hu'6ng phrlt rri6n
l. Tri6t ly - Quan rli6m ph6t tri6n:
- Chi thi s5 40-C'f/'l'W ngay I 51612004 cua []an Bf thLr'l'rr-rng u,o,rlg Dan-e (.ong

san Viet Nanr c1i kheng clinh: "Phdt triOn gi6o durc vi clao rao ta quoc sach hang dALi
la mot trong nhirng dong luc ciuan trong thuc <lay su'nghi0p C6ng nghi0p hoa - Hi0n
dai hoa d6t nu'oc, la di6u ki6n d0 ph6t huy ngu6n luc con ngr-ro,i. D6y la trirch nhi6r,
cua todn Ddng, todn dAn, trong do nhA gido vA can b6 quan Iy gi6o duc la lu,c luorrg
nong .6t uu co vai tro quan trong,,.

- XAy dung "Phu'ong hu'crng chi6n lu'oc xAy du'ng vA ph6t trion nha tru6ng giai
doan tu ndm hoc 2019- 2020 ddn ndm hoc 2024 _ 2025." cua nha truong, duo-c ddt
trong hd th6ng quan di6rn chi dao cua Dring va NhA nu'crc vC giao duc va dao tao va
van dung rn6t cdch sdng tao phu hop thulc ti6n giai ctoan rroi.

2. 1'6rn nhin:
- Ddn ndm 2020 tru'ong mAm non I-i0n Minh lA truro'ng dat chlrAn c1Lr6c gia rnu,c

clQ l, Xanh- Sach- Dqp- An toan, ld trung tAm vdn hoa cua dia phu,ong, ld m6t trong
nhirng tru'o'ng dat chuan quSc gia cia cap hoc mdnr non huv0rr vu []an.

3. Sri,mf nh:
- 'l'(lo 

dr-ro-c nloi tru'cvng thAn thiOn cii chAt lu'trng cao, dc rndi hoc sinh d6u c(l co,
h6i ren luyon k! ndng, phat tri6n tu duy, ph6t trien tinh tich cuc chu d6ng, s6ng tao
cua tre.

II. Mqrc ti6u
l. Muc ti6u chung:

t0



- On dinl-r, phiit tpicn, xa) clu'ng nha truong co uy tin vd moi mdt, tiOn toi ticp

can vo'i rno hilh gi6o duc hiell dai, dat cfc ticur chtran the-o qrrl'dinh cua-l'rlrcrng

MAm non clat ChtrAn Quoc gia rrl[rc 1.

2. Mqc ti6u cr; th6:

2.1. DQi ngii cin bQ, gi:lo vi6n:

- Nang lr-rc chuy6n m6n cr-ra c6n bQ cluan ly, giao vi0n vd cong nhdn vi0n duoc

clanh gia gioi tr|rr 60%.]'i le giao vi|n gioi cAp trucrng 60%.

- 60% trcy l(]n CB,(IV, NV su clUng thdnh th?o may tinh; nhAn, gu'i, luu trir

thu di0n tu'khoa hoc, hiQu quh.

- co 50% c[],GV. NV c141 trinh do l)ai hoc vao ndm 2020;

- IIAng ndm dar cdc clanh liiOu thi dua: Chi0n si thi dua co' so l 5%o. Lao dQng

ti0n ti0n 65 - 85%;

- phat trien tu l- 2 Dling vie6 hang ndm; Chi bd lu6n dat "Chi b0 trong sac'h

vting m(.tnh".

2.2. Hoc sinh:

- Qui mo:

20t9 - 2020 2020 - 202t 2021 - 2022 2022- 2023 2023-2024 2024 - 2025

Sti lti'p So llS s6 trip SO IIS S5 lop s6 tts So ltip So IIS s6 top 56 ]H5 so ldp 56 H5

20 581 22 650 23 685 a1,) 671 ,.) 666 23 660

- Chat lu'ong gi6o duc:

+ 'l'huc hien tot chuy€,n nton, noi dung chu'crng trinh Ci6o duc MAm non dat

l00o/o: lJdng nam ty l0 chuyOn cAn dat 95- g1%. Suc khoe binh thuong : 98 %o 
'

SDD Nhe vd ThAp coi du'oi 5%.

+-l'i l0 huy dOng tre nhir tre dat 25-270 . tri 5 tuoi dqt 100%, huy dQng tri 3-

,l ruoi tu'95% trcr len. Ilodn thanh ph6 cAp trc mAu gi6o 5 tu6i hang nim;

+ ChAt luong k! nang s6ng, k! nang tr,r phuc vp hdng ndrn dat tren 90%'

+ Ilang na,, dc, co tri tham gia thi cac hoi thi do cac c6p phat d6ng va co

giai thu'irng.

2.3. Co'sti'v4t ch6t:
- Dat c6c tiou chuAn v0 quy dinh trucvng chuAn Quoc gia mu'c dol n[m hoc

2020 - 2021.

- Xay du'ng m6i lru,o'ng su'pharn luon d?t "C-'n quan vin hoa".

ll
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.3. Gi,ii phrlp thu'c hiQn

- T'ang cu'ong cdng t6c tuy6n truydn, gi6o clr-rc nhdrr-r nAng caro nhan th[rc, trAch

nhi0nt cLra c6n b6, giao vidn, nhAn viOn nhA truo'ng vd vai tro, vi trf vd sur cAn rhidt
phdi cloi r-ncvi cdn bdrn vA toAn dien gi6o <luc va ddo tao, nhdm phat huy suc manh t6ng
hcrp cua tAp th€ su phant aOi vOi su nghi0p ph6t tri0n nha truong.

- 'fang cuong kiim tra cac hoal d6ng chuydn mon trone nha trucrng. DA1, nranh
hoat dong l<i0m clinh chdt lu'o-ng giao duc. Dar nranh [r'ng dung cong nghO thong tin
trong cluan ly, nAng cao hi0u cluai quan l,r, va cong l<hai hira, minh bach hoat d6ng giAo
cluc cua nhd trucrng.

- Tiep tuc triOn khai cac chuy6n c10 ve d6i mdi phuo'ng phap to ch[r'c cAc hoar

dOng gi6o duc "l-Ay trc lAm trung tdm". I<icm rra dAnh giA nham khic phuc nhi'n-q ha1
chd so'm tao ra cJu'oc su' chuy0n bicn cu thO v0 chat luo-rrg giao duc, cua nha tru'ong:
NAng cao chAt luqrng c6c hoat d0ng khdm pha, trai nghi6n-r, irng clung c6ng ngh6
thong tin vAo t6 chuc c6c hoat dQng giao duc.

- Trang bi dAy du thi6t bi dd dung, c16 choi theo qr-ry dinh Th6n g tu 021201 0. 86
sung ddn, rndy tfnh, phAn ntdnr tro chcvi...tao cliOu ki0n cho c6 va tre to ch[,c tdt cac
hoat dong gido cluc.

- Moi truong: Quy hoach, tao r-noi truong b0n ngoai cho trd hoat cl6ng: Vu,o'p ccr

tich, khu phat tri6n th6 ch6t, vucrn rau, vuon cAy thu6c nam, vucrn hoa, vudn cAy ap
clurzr, dAu tu c6c d6 choi ngoAi rrcvi d0 cho t.rc vui cho'i kharrr pha, lrai nghi0m.

- tloi du'Ong chul'cn rrron nghi0p vu cho giao vien bAng nhi0u bi0n phap: 'l'hanr

gia hoc nAng cao trinh do chuyOn nron tr0n chuan du' cdc l(rp tAp huAn, b6i dLlo,ng

thu'ong xuy€n. T'6 chuc tham quan hoc tap, dU gio cac don vi tru'ong ban trong hu1,0n,
ngoai huy6n.'ro ch['c va tham gia h6i thi giao vidn day gioi cac cap.

- Di sAu b6i du'6ng gi6o vi0n con han chd v0 chuydn rr6n. PhAn cl6u 80% giAcr

vi0n clat tdt, kh6rrg co giao vi0n dat y0u caLr.

- 'l'hu'crng xuy0n ki6m tra gi6o vi0n trong viOc thuc hiOn chO cl6 sinh hoat hang
ngay, thuc hi6n chu'crng trinh gi6o duc mAm non d0 gi6o vidn ndng cao hi6u qud chipr
soc giao duc tri.

- Quan tAnl rAv drtn.e ntoi tru'orrg giao duc phat tri0n van clQng vr\ nAng cag chat
lucrn-e t6 ch['c ctic hoat cJ0ng giAo ciuc phat tricn v'dn cl6ng cho tri phu hcrp vcyi cli6Lr

l<i0n thuc ti6n cua nha trucrng.

- 'l'6 chuc thuc hi6n thang hanh dong vc sinh an toan rhuc phAm, v0 sinh 11oi
truong, diirn bao du nudc u6ng. nu'oc sach trong tnLcrn-e hoc.

- 'l're duroc l<harn s['c khoe dinh ky'. Diirn bao an toan tu;,Ot ooi tne chat va tinh
thAn cho tre, phong ch6ng cdc loai clich bOnh, l<hong d0 dich b0n lAy lan trong tru'o,rlg
va n-qoai cQng d6ng
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- 'I'Ao m6i tn-rdrrg lam viQc thAn thiQn, trach nhi0rn, dd cao tinh thAn hcrp t6c vir

chia se d0 co didu kicn lanr viec tdt nhAt de m6i c6n bQ giao vi0n, trhAn vi6n cleu tu'
::,

hao, rnuon cong hi6n vir gan ket voi nha lru'crng.

- -l-ri0n khai c16n CtXjVNV k1, carl l<Ot vir thr,r'c hien tot c6c phong trao, cac cuoc

vAn clong do cac cAp phat dQng, thuorrg xuy0n kicm tra theo cl6i va nh6c nhd tAp th0

nha truong d0 hoan thanli t6t nhi0m vu du'crc giao.

- Io chuc tor cac hoat done sinh hoat nsoai khoa theo k5 hoach va qury dinh cua

tru'ong, cr)a rrganh. 'l'ri0n l<hai dOn giao vi0n thu'c hiin vicc long ghcp, tich ho. p cac

n6i dung giao cluc k! nang song, long ghep nQi dung giao d\rc An toDrn giao thong,

bdo v0 m6i tru'cyng... dua n6i dung "['!qtc lQp vit ldm lheo phong cach, drlo clttc ltt)

Chi N(inh" vao c6c hoat d6ng gi6o dpc.

- Phat huy vai tro cua Ban dqi diQn CMIIS, phu huynh cac lop ung hQ vAt

chat...gop phAn trong cong tac chdm soc giao dpc tri dat hieLr qua cao'

4. Chi6n lu'oc ph:lt tri6n dQi ngfr:

4.1. Mr;c ti6u phft tri6n tl6i ngfr c5n bQ, vi6n chf'c:
- MUc ti0u phat tri0n d0n nam 2020 ddi ngii c6n b6 quAn ly, giao vien phAn d6u

dat:

1 CBQL co trinh do Dai hoc 100%

+ GV co trinh do Dai hoc su pham ,4, non dat ty le 60%. 'l'rinh dQ ddo tao

cua gido vi6n tr0n chuan tv l0 100%

+ Danh gia chuAn Can bo quan ly' hang ninr xOp loai ruAt s[c 100%

'1" 'frinh do tin lroc ch[r'ng chi U ti lc 100%

+ Danh gia chuAn nghe nghiep giao vi0n xep loai xudt sdc 30oh, Kha 50 o/o dat

yOu cAu 30%

+ Gi6o viOn dat "Gi6:o vi0n d4y gioi c6'p truirng" ty le 7 5%, c6p huyOn ty le

15%.

- Nha trr-rcrng dat danh hieu tAp thd lao dqng tien tien vd tien ti0n ti5n *uAt tAc.

4.2. Nhu .Au nd ddi ngfr c6n bQ, vi6n chf'c:

4.2. t. lt/ttu ciu ,i tA lul|'ng:

6

I

Lrip 2019- 2020 2020-2021 2021^2022 2022-2023 2023- 2024 2024-2025

S6

tre

So

ln'p

S6

tri
So

lr.rp

S6

trc

So

l.rp

So

trc

S6

lop

So

tre

S6

lop

So

trc

So

lop

Nha tre 90
')
J 120 4 125 5 r30 5 135 5 135 5

MAu

gi6o 31'

160 5 184 6 177 6 165 6 t70 6 170
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r

6 175 6161 6 175202 6l6l 6l7a 6MAur

girio 4'l'
180 6180 621s 66 1Bl 66 185167Mdur

giao 5'l'
23 660/_ -) 66068s /-) 6776s0 22587 20Tdng

'.)

lug'ng

- C[n cu vAo k6 hoach phat tri6n giao cluc, quy dlnh ,d bi6,-, ch6 bac hoc mAnt

non,'l-ruong rnarn non l-i6n Minh di chLr ilQng rdy clu'ng kd hoach bi0n chc hAng

nam. trinh phong CiAo dr,rc vir I)Ao tqo Vu tlarr phO clLry0t nhf,rr danr biicl va duy'1ri dLr

so l1rg-pg cAn b0 qutin lj, giAo viip, nhAn l'icln, sr., tt'c, so lclp'

* 56 luqng CBGVNV

4.2.2. Nhu ciu vi cniit lu'7'ng:

- CAn bQ, gi6o vi6n d4t trinh do chuy6n mdn trdn chuAn. Giao vi6n co k! n[ng

t6 chu'c cac hoqt dQng linh hoat, s6ng tao, co kj' nirrg sur dung corrg ngh0 thong tirr

trong giAng day'.

- 'l'uy6n clUng giao viOn co bang tin hoc va ngoai ngii'. Oo ning khi0u tao hinh.

Am nhac. Co ky ndng su' pharn to ch[r'c cAc hoat dong cua tre/ngiry.

* tre

Cric bQ

phan

2019- 2020 2020 - 2021 2021 - 2022 2022 - 2023 2023- 2021 2024-2025

56 luong

CBG\,NV
56 lucmg

CBG\NV
56 luqng

CBG\TNV

56 lugng

CBGVNV
56 lugng

CBG\,T{V
Sd lucrng

CT]GVNV

('an bo

clutin [y
2 2

aJ
f
J -)

a
J

Gi6o vi6n 3l 42 46 46 46 46

NV k6 to6n I I 1 I I 1

NV nuoi

du'Ong
9 9 9 9

() 9

NV bao vQ 3
a
J

a
J

a
J

a
-)

a
J

I'6ng 52 57 62 62 62 62

, I .,1



4.3. Girii ph,lp phrlt tri6n dQi ngfr cin bQ, cdng chti'c, vi6n chri'c:

- DAy manh cong t6c quy hoach, xAy drrng d6i ngfr can bo qudn ly, giao viOn.

nhAn vicn dLr v0 so lu'ong, hclp 11- v0 ctr cau, co ch6t luo-ng cao, bAo dAm du cac chuAn

v0 chinh tr! va chuy0n nton thcc-r clLrl,dinh cLia flct Ciiao ciuc vA l)ao tao.

- 'l'o chu'c danh gia, xcp loai cdn bo quan ly, giao vicn theo cac chuan dA du'trc

ban hanh.

- 'l'liu<rng xuyen kidm tra cong tac boi dudng thu'crng xuy6n, nAng cao ndng lu'c

tin hoc vd ngoai ngil'cua can bQ cludrn ly, giao vi0n nha tru'crng.

- Nh3 trr.rcrng xay dung k0 hoach hoat dong cho tu'rrg ndm hoc, tu'ng hoc ky,

tu'ng thang, tirng tuAn; co bien ph6p t6 chuc th;rc hien k6 hoach dung ti6n d0.

- Doi moi cong tac quin ly gi6o duc trong nhh trud'ng: Thuc hi6n c6ng bing,

dan chu, cong khai trong qu6 trirrh quan ly; thu'c hi6n phAn c6p trong quAn ly nha

trucrng vA qudn lj chuycn mon: tliu'c hi0n cong tac cluan 11, m6t ciich sang tao, phat

huy duoc kha nang cua giao r,'icn, nhAn viOn trong vidc xAy dpng va phat tri6n nhd

truo'ng; su' dung cdc phuorrg tiOn thi0t bi c6ng ngh6 thong tin trong quan ly hdnh

chfnh vd cong t6c chdnt soc gi6o cluc tre.

- QuAn ly cac to chu'c doan the va h6i dong nha tru'o'ng; phat huy t6t vai tro va

to ch[Lc hoqt dong co hi0u qua.

- I)Am bao 100% GV tr0n chuAn vd trinh d0 dao tao. Ydu cAu giao vi0n phAi the

lii6n duoc su s6ng tao, su dUng linh ho4t nhi0u phuong ph6p trong day hoc vd giao

duc tre.

- XAy dpng dQi ngD c6n b6, gi6o vi6n, nhAn vidn co phAm chdt dao duc, chinh
. : , i, \ | .+!.tri tot, cloirn kct, tAm huy6t. gan bo vcvi nha tru'ong, hgp t6c, giirp dd nhau cung tiOn

bdr. Phdrn dau " l16i tha;,, c6 giito lit ntot tam gu'ong ,i drro dti'c vir sang tqo" d€, trd noi

theo.

- 'l-?o ntoi truo'ng lant vi0c thAn thicn, ndng dQng, dc cao tinh thAn hgp tac va

chia se v6i nhii'ng didu kien lam vi0c tot nhAt dc mdi can bo, gi6o vi6n, nhAn vien deu
:

tu'hao, rnong tnuon duoc cong hi0n va gan kct vcii nhd truong.

5. Chi6n lu'g'c ph6t tri6n co'scr v$t ctr6t k! thuit:
- XAy dU'ng dAy dti cac phc\ng hoc chu'c ndng. do dung trang thiOt hi thco 'l-hons

tu' 0212010, xAy dr,rng truong dqt chuAn qu6c gia n-ru'c do 1, tru'trng - Xanh - Sach -

Dqp - An toan.

- J'ham muu c6c c6p lanh dqo dAu tu xAy dgng c6c phong chuc ndng, trang thi6t

bi gi6o dpc.,. theo quy dinh trucvng .A,, non dat chuAn qr6c gia m[r'c dg l.
- QuAn ly vd su dung hiQu quA co sry vAt ch6t dd phqc vu cho hoqt ddng ch[m

soc gi6o duc trc va cac hoat dong giao dr,rc khac.

- Luu trii' cac ho scv, s6 sach vc ctv scv vAt ch6t dAy du va khoa hgc.
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6. Chi6n luqc ph6t tri6n ngutf n lrpc tAi chinho cric ch6 cIQ, chinh srich:

6.t. ChiAn hrqc vd bign phdp tdng nguin lryc tdi chinh:
- X6c dinh mr,rc ti6u tdi chinh, tinh hinh tdi chinh cta trudng

- XAy dgng kti hoach phucrng 6n tdi chinh, dr,l to6n ng6n sdch c6n chi trong c6c

hoqt dQng cua trulng hqp ly.

- Xin chu trucmg v0 huy dQng mgi ngu6n h,r'c, mqnh thuong qu6n, ph6i hqp voi

phq huynh hgc sinh...nhim t4o ngu6n trii chinh d6i ddo Ae au dAm b6o chu dQng thpc

hiQn c6c chi6n lugc ph6t tri6n nhd trudng.

- Nghi6m chinh chdrp hdnh dinh mtic quy dlnh cua Nha nudc. Huy d6ng vh su

dUng c6c ngu6n tdi chinh phAi dAm bio minh bach vir c6ng khai.

6.2. Gidi phrip thqrc hiQn:

- Tranh tht t6i da sp h6 trg cua c5c t6 chuc, c6 nhAn...

- D6i moi tu duy tdi chinh, co sd v4t ch5rt. Tang culng hiQu qui c6ng t6c quAn

ly tdi chfnh, qu6n lj t6t ngu6n thu, chu dQng qu6n ly k6 hoach tai chfnh.

- Ti6t kiQm cdc khoan chi phi dii tpp trung tdi chinh cho cdc chuong trinh phat

tri6n cua nhd truong.

- Tang cucmg c6ng t6c ki6m tra, ki6m so6t n$i b0 vA tdi chinh, hqch todn minh

b4ch c6c ngu6n thu, chi d6 nAng cao ch6t luong, hiQu qu6 c6ng t6c tdi chfnh.

PhAn III
T6 chric thqrc hiQn, girim srit vir tilinh giri k6t quri

I. T6 chri'c thgc hiQn

l. PhO bi6n phuong hrdng chi6n luqc x6y dqng vir phft tri6n nhir trudng

giai tlo4n tt nIm hqc 2020 -2021vir giai do4n 2024 *2025.

- Phucrng hudng chi6n lugc xAy dUng vd ph6t tri€n nha truong giai do4n tu ndm

hqc 2020- 2021 d€ngiai dopn 2024 - 2025 dugc ph6 bi6n rQng r6i d6n tap th6 c6n bQ,

gi6o vi6n, nhAn vi6n, php huynh hoc sinh, chinh quy,5n dia phuong vdr c6rc t6 chirc ban

ngdnh, doAn th6, c6c t6 chuc c6 nhAn quan t6m d6n nhA trucrng.

2. XAry dr,rng lQ trinh:
2.1 Giai tlo4n l: Tu ndm2020 -2021

- Huy d$ng tre trong dg tudi nhir tre ra lop: 28%; m5u gi6o ra l6p d4t tu 93ya,

tre 5 tu6i ra lop dpt 100%.

- Tre hodn thenh chucrng trinh gido dpc mAm non d4t IOO%.'Ird d4t chuy€n

cln:95oh; Trd SDD *u6ng duoi 3%o; Thap coi duoi 5%.

- 100% cdn bQ qutn li co trinh d6 Epi hgc su ph4m mAm non; Trinh d0 tin

hqc 02102 ti le I 00o , trinh dQ trung cdp ly lu4n chinh tri:02102, ti l9 l OO%. Trinh dQ

ti6ng Anh co bhn 50o/o.

- D6nh gid chuAn C6n b$ qudn ly hang nam x6p loai T6t :02102 ti l9 1 00%.
^i.- uor vor clor ngu glao vlcn

t
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r' 'l'rinh cl6 dat chuAn vA tr0n chLtritr tv li l000/0,

-r- 'I'rinh dQ tirr hoc ty le 60%. 'l'rinh dd tieng Anh ccr ban 5Oo/o

+ Danh gi6 chuAn nghe nghiep giao vi0n xdp loai *u6t ri. 50o/o, KhA 50%.

Gi6o vi6n dat "Giao vi6n day gioi cAp tru'ong" 85oh; cAp huyen l5%.

- PhAn dALr phat tri0n dAng vien trorrg nha tru'o'ng ry lc: 50%.

2.2. Giai do4n 2:'fu'ndnt2022 -2025

- I-luy dting tre trong d0 tuoi nha tre ra lop: 35oh; m6u giao ra lcrp dqt tu 98o ,

,1..

trc 5 tuoi ra lop dat 100%.

- "fre hoan thAnh chucrng trinh girio duc rnArn non dat 100%.'l-rc dat chuy0n

cdn: 98%o; 'l-ri SI)D xuong du'o'i 2%; 1'hAp coi du<vi 3%.

- 100% can bd quan ly co lrinh dQ l)ai hoc sr-t pham mAm non;'l'rinh dQ tin

hoc 03/03 ri Id looo/o, rrinh do rrung cap ly luan chinh tr!: 03/03, ti le 100oh; d?t trinh

do ti0ng Anh civ bdn I 00%.

- I)anh gid chuAn Can bo qudn ly hang nim x0p loqi tot: 03/03 t1r lQ I OO%.

- Ddi vdi dQi ngii giao vi0n

l 'l'rinh do dat tren chuAn ti le 1 00o ,

+'l'rinh dQ tin hoc ty 16 80%; l'rinh dti tieng Anh ccr bdn 600/o

+ D6nh gid chuAn ngh6 nghi6p gi6o vi6n x5p loqi xu6t sdc 600 , Kha 40%.

Giao vi0n dat "Gi6o vi6n day gioi c6p truong" 85o/o; cAp huydn l5Yo: cilpUnh 5%.

- Ddng vi€n trong nhh truong ty le: 45%.
.--.:, ^ i- I-iclp can tot voi c6c phu'crng tiQn, thi0t bi day hoc ti0n tidn.

- 'l'uy0n tru-v-dn, qudng ba thu'crng hiOu nha truong.

-'l'ti chLlc t6ng l<0t kinh rrghi0rn va xdy dung k6 hoach chi0n lrrcTc 5 narr ticp

thco.

3. Thirnh l4p llan chi tllo: ( crj dunh sdch kem theo).

,1. PhAn c6ng thr;'c hi6n nhi6m vU ciia Ilan chi d?o:

4.1. Trdc'h nhiQm, quyi, hgn ctitt Tru'd'ng bun:

- Ldnh dao, di0u hdnli hoat d0ng chung cua [Jan chi dao vir c6c thdnh vi0n Ban

chi dao dAm bao hoat dQng theo dung chuc nang, nhidrn vu, quyOn han du'o. c phan

c6ng; chiu trach nhiem truoc Ban chi dao vd ktit qua ho4t d6ng cua Ban chi dao.

- XAy dpng Phuong hurrng chi5n lucrc xAy dpng va phat tri6n nhd trutrng ndm hoc

2020- 2021 va giai doan 2024 - 2025.1.4p k0 hoach va t6 chu'c th;rc hiOn ke hoach

tirng ndrr hoc; bao c6o, clanh gia ket qr.ra thu'c hien trrrrvc []an chi dao. I'loi dong

trucrng va Phong Giao duc va Ddo tqo.

- Phdi hgp, hgp tac vo'i cac to chuc. dodn thO trong vir ngoiri nhA truong d6 chia

si l<inh nghicrn, h5 tro k! thuAt, huy dong nguon lu'c, nghien c['u khoa hoc, [r'ng dung

cong ngh0 th6ng tin viro vi0c thu'c hicn phu'ong hu'crng chi0n lu'gc.
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- Clhu tri hoac uy quyen cho Pho trucrng []an chr clao chu tri ciic btroi hop dinlr ki
cua Ban chi dao; tri6u tAp c6c cu6c hop d6t xuAt d0 giai quydt cac vAn d0 li€n qrlan

d6n vi6c thuc hiOn Chi6n lugc khi cAn thi6t. Trong trudng hop cdn thi6t nhung kh6ng

hop du'oc llarr chi dao, truc ti0p quy0t clinh vd chi clao thu'c hiOn c6c cong r iec di dap

u'ng kip thcri yOu cALr cong tac, chiu trdch nhi0rn r,'0 quyOt dinh cr-ra minh 'u,a bao ciro

tlan chi clqro tai phi0n hop 
-eAn 

nhAt,

- Chi dao, d6n cloc, kiOrr tra, hurrng dAn c6c thanh vi6n xAy dUng t6 chLrc triOn

khai cdc hoat d6ng thuc hi0n phucrng hu'o'ng chi0n luo'c.

- Clhu tri t6ng h<rp c6c bao cao, clanh gia tinh [rinh, kOt qua thu'c hi0n vd dc xLrat

circ ccv ch0, chinh sach, giai phap c10 clern [-rao thrrc hi0n cir hi0ur cluu cac nruc ti0r-r, n6i

clung cua phu'o'ng hu'ong chi0n lu'o'c.

4.2. Trdch nhiQm, quyin hqn cria ctic Phd tru'o'ng ban:
- J'ham muu giup I'rucrng ban trong vi6c xAy dFng cac chuo'ng trinh, kd hoach

cong tAc cua tlan chi dao vd chi dao thu'c hi6n thco su'phAn c6ng cua 'l'ru'ong ban.

- 1'ruc ti6p chi dao, cl6n d6c vi6c thr,r'c hiQn chiOn luo-c ph6t tri6n nha trucrng

thuoc linh vuc, hoat d6ng duo. c phAn c6ng phu tr6ch va phAn anh kip thni nhirng

th6ng tin trong vi6c thuc hi0n chi5n lu'o-c thu6c linh vuc, hoat dQng, tlcyn vi du'c;c phAn

c6ng phu trAch theo chu'cyng trinh, kC hoach cong tfc cLra []an chi dao;

- Chi dao cac to. hr) phan. cd nhAn clrroc phAn c6ng phu trach ph6i hop tri0n

l<hai thr,Lc hien cdc hoat d6ng, ndi clung cua chien lu'oc phat triern nhA tru'ong.

- Kiem tra, yOu cAu cac 16, b6 phan va ca nhAn co liOn quan bao c6o tinh hinh.
,: .:
I<crt qua, ticin do thu'c hi0n c6c chucvng trinh, l<6 hoach cdng tdc cua llan chi dao thuoc

linh vuc, hoat d6ng du'o-c phAn corrg phu trach.

4.3. Trdc'h nhiOm, qryin hgn ctio ctic thtinh viAn Bun chi doo:
-'l'huc hien nhi0m vu thco s;r phAn cdng cua'l'ru'o'ng []an chi dao.

- l-ham du dAy clu cac cuQc hgp cua Ban chi dao, chuAn bi b6o c6o thu6c phar-rr

vi nhi0m vu clu'cvc phAn c6ng vd tharn gia y kiSn vC cac ndi dung cua phi6n hop;

- XAy dUng chu'ong trinh cong tac dinh k! vA hAng nam thu6c lTnh vuc, hoat

dong du'oc phAn corrg phu trach.

- Ph5i hop voi cac thdnh vi6n IJan chi dao va c6c cA nhAn co li€n quan tri0n
khai t6 chuc thuc hien Chi6n luoc phdt triin nlia tru'ong.

- 'l'hudng xuyOn thco d6i. kiim tra, clon cJoc viec to clruc thLrc hiOn Clhidn lu'crc

phat tri0n nha truo'ng thu6c linh vuc, hoat d6ng duo'c phAn cdng phu triich.
- 'l'ham gia, d0 xuAt, ki0n nghi vo'i tlan chi dao v0 cac chu trucyr-rg, l(0 hoach,

giai phAp thu'c hi6n Chien lu'o'c phAt tri0n nha trLro'nq giai doan tu' nim hoc 2020-
202 I clOn ndn.r hoc 2024 - 2025.
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s. x6t lu$n, ki6n nghi:
phu<rng hu,6,ng chi6n lugc xdy dUng vd ph6t tri6n nhd truong giai cloan tu'ndm

hoc 2020- 2021 den n6rn hoc 2024 -2025 co ban dd xac dinh du'oc nhfr'ng nruc ti0u cr-t

thc. cac bicn phip clai han nhim hoan thanh tot moi nhi0rrr vu chinh tri cua nha

tru'org.
.:.

It'uong rnam non l.ien Minh k(nh nlong nhin du'gc su quan tAm giup dd, tao

dicLr l<idn .ru ph.ing (il)&D'l' huy6n Vu Ban, cua cAp ui Dang, chinh quy'cn dia

phu.trng d0 nha rruong thu'c hi0n lo trinh dung kc hoach va Hieu qua cao./.

No'i nhAn:

- Phdns (ll) I)l'VLr []an (ll/c):
- I)ang uv - LlllNI) xi LM( I)/c):

- LLlu: VP.
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